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our vision for reconciliation

The Botanic Gardens and Parks Authority (BGPA) has a long 
standing commitment to recognition and celebration of Aboriginal 
and Torres Strait Islander cultural heritage and respect for 
Aboriginal peoples and their connections with Kings Park and 
Botanic Garden and Bold Park, past, present and future.

Our vision for reconciliation is to continue to further develop our 
relationships with Aboriginal and Torres Strait Islander peoples, 
in particular the Noongar people who have strong connections 

with Kings Park and Botanic Garden and Bold Park, to support 
the BGPA work to conserve, enhance and promote the Aboriginal 
cultural heritage of the lands we manage. Through this we aim 
to engender awareness, understanding and respect of Aboriginal 
cultures, knowledge and values within the local Perth community 
as well as national and international visitors to Kings Park and 
Botanic Garden and Bold Park.
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our business

The BGPA is a Western Australian State Government Authority 
that manages Kings Park and Botanic Garden, and Bold Park 
under the Botanic Gardens and Parks Authority Act 1998. 
The BGPA currently employs around 130 staff with a focus on the 
delivery of two key services to the community. These are related 
to visitor services and cultural heritage, and conservation and 
scientific research.

Kings Park and Botanic Garden is a 400 hectares A class reserve1, 
(Footnote 1 reference: Protected in perpetuity as a public park 
under the Land Administration Act 1977), adjacent to the City of 
Perth, comprising remnant bushland, developed parkland and the 
Western Australian Botanic Garden. Kings Park holds a special 
place in the affections of many Western Australians and is an 
important ceremonial and dreaming place for Aboriginal peoples, 
with several registered Sites of Significance under the Aboriginal 
Heritage Act 1972. It is the State’s number one tourist destination, 
attracting over six million visitors each year. Bold Park is also an 
A class reserve approximately 10 kilometres west of Perth and 
comprises 437 hectares of remnant coastal bushland, the whole 
of which is a registered Site of Significance.

The core business of the BGPA is to care for, control and manage 
its designated lands (Kings Park and Botanic Garden and 
Bold Park):

•	 To provide, improve and promote recreational and tourism 
services and facilities;

•	 To conserve, enhance and promote the native biodiversity, 
landscape features and amenity of the designated lands;

•	 To conserve, enhance and promote the Aboriginal, colonial 
and contemporary cultural heritage;

•	 To conserve, develop and display collections of Western 
Australian and other flora and promote the use of flora for 
horticulture, conservation and education.

•	 To enhance and promote understanding of biodiversity 
conservation, horticulture and Western Australian and other flora 
through research, education and display.

BGPA staff and many hundreds of community volunteers work 
enthusiastically to make both parks the inspiring and inclusive 
places they are today. In addition, the BGPA conducts a significant 
scientific program that includes internationally recognised research 
with a focus on biodiversity conservation both locally and globally.

Footnote one: 
1 Protected in perpetuity as a public park under the Land Administration Act 1977.

http://www.bgpa.wa.gov.au/about-us/information/management/rules-and-regulations
http://www.slp.wa.gov.au/legislation/statutes.nsf/default.html
http://www.slp.wa.gov.au/legislation/statutes.nsf/default.html
http://www.slp.wa.gov.au/legislation/statutes.nsf/default.html
http://www.slp.wa.gov.au/legislation/statutes.nsf/default.html
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our reconciliation action plan

The BGPA Reconciliation Action Plan (RAP) commenced in 2009 and 
we have made significant progress since then. Highlights include:

•	 Launching and promoting our previous RAPs internally at BGPA 
staff meetings and publishing them on our website.

•	 Delivery of cultural awareness training to more than 65% of 
BGPA staff by a local Noongar consultant.

•	 Naming of six new facilities (including carparks, roads and 
pavilions) in Kings Park and Botanic Garden with Noongar 
names.

•	 Establishment of a new Aboriginal Heritage Trail through the 
Western Australian Botanic Garden, ‘Boodja Gnarning’, 
including over 30 interpretive signs and publication of a 
brochure to support and promote the trail. 

•	 Development of a curriculum based schools education program 
with a focus on the six seasons and Noongar connections with 
Kings Park and Botanic Garden with delivery involving local 
Noongar people.

•	 Development and implementation of an Aboriginal and Torres 
Strait Islander Recruitment and Retention Strategy.

This document is our third RAP covering the period from July 2013 
to June 2018, developed in house with input from a range of 
staff and largely based on interaction over more than fifteen years 
with Aboriginal Elders and other family representatives, primarily 
in Perth, Western Australia. The BGPA has continued to observe 
the important actions of relationship, respect and opportunity that 
were established in the inaugural BGPA RAP for 2009 to 2010.  

In the past the BGPA worked closely with its Indigenous 
Reference Group (I R G) to ensure close consultation and effective 
communication with the Elders and other representatives of local 
Noongar families. In the future, all consultation will occur through 
the South West Land and Sea Council (SWLASC) Whadjuk 
Working Party, as the registered Native Title claimant group over 
the metropolitan area. Our R A P Working Group comprises three 
staff who report on a six monthly basis to the Corporate Executive.
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1. Relationships:  Building relationships with Aboriginal and Torres Strait Islander peoples is important to BGPA as it enables a cooperative 
approach to cultural and land use matters. These relationships assist the BGPA in achieving its core business, in particular conserving, 
enhancing and promoting the cultural and natural heritage of Kings Park and Botanic Garden and Bold Park, and building awareness, 
appreciation and respect for Aboriginal and Torres Strait Islander cultures, knowledge and values within the broader community.

Focus area: Conservation of cultural heritage

Action Responsibility Timeline Measurable Target

1. The RAP Working Group (RWG) continues to actively monitor 
RAP development, including implementation of actions, tracking 
progress and reporting.

Director 
Horticulture and 
Conservation

(D,H&C)

March annually • RWG oversees the development, 
 endorsement and launch of the RAP.
 • RWG to meet at least twice per 

year to monitor and report on RAP 
implementation.

May and • Reports submitted to BGPA Corporate 
November, annually Executive twice yearly.

2. Consult with the SWLASC Whadjuk Working Party on the 
management and development of Kings Park and Bold Park 
including advice on Section 18 applications lodged as required 
under the Aboriginal Heritage Act (application to use land).

Chief Executive 
Officer

(CEO)

As required during
project planning

 Meetings conducted as required.

Reports submitted to BGPA Corporate 
Executive and the RAP Working Group.

3. Celebrate NRW by providing opportunities for employees to 
build relationships with the local community.

All Directors Annually 27 May  
to 3 June

Encourage employees to attend at least one 
NRW community event per year.
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2. Respect:  The BGPA is committed to promoting respect for Aboriginal and Torres Strait Islander peoples and their cultural values to enhance 
awareness and understanding of their culture and history within the broader community. The BGPA will promote respect both internally 
amongst the staff and volunteers and externally to local, national and international visitors. This will help to improve social and economic 
outcomes for Aboriginal and Torres Strait Islander Western Australians and contribute to the national effort to reduce the inequalities between 
Indigenous and non-indigenous Australians. As Western Australia’s number one tourist destination with visitation at almost six million people 
annually, Kings Park and Botanic Garden is well positioned to reach a large audience through these activities. 

Focus area: Policy integration

Action Responsibility Timeline Measurable Target

1. CEO or senior management to deliver Acknowledgement of 
Country at significant BGPA events, following relevant protocols.

CEO Review annually 
in May

Acknowledgement of Country undertaken 
at significant BGPA events on BGPA 
managed lands.  

2. Conduct Welcome to Country ceremonies at significant events. Director Business 
and Visitor Services

Annually in 
September

Aboriginal representative invited to conduct 
a Welcome to Country at annual Kings Park 
Festival event and other events where possible.

3. Launch the updated RAP internally at a BGPA staff meeting and 
at volunteer group meetings, explaining its significance.

CEO September 2013 Launch recorded in meeting minutes and all 
BGPA staff and volunteers aware of the RAP.

4. RAP published on the BGPA internal and external website and 
the Reconciliation Australia website.

Director B&VS September 2013 RAP placed on BGPA and Reconciliation 
Australia websites.

Reference to the BGPA RAP is included in the 
staff Induction pack, and issued and explained 
to new staff.

5. Aboriginal and Torres Strait Islander cultural awareness 
training to be arranged on 12 – 24 month basis for BGPA 
staff, depending on staff turnover.

Human Resources June 2015 

June 2017

Aboriginal and Torres Strait Islander cultural 
awareness training delivered to 95 (75%) staff.

6. Provide opportunities for Aboriginal and Torres Strait Islander 
employees to celebrate their culture through NAIDOC 
Week events. 

All Directors Annually NAIDOC 
Week July

Aboriginal and Torres Strait Islander 
employees encouraged to engage in local 
NAIDOC Week events. 
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 Focus area:  Enhancing and promoting Aboriginal and Torres Strait Islander cultural heritage.

7.

Action

Develop and maintain interpretive materials with a focus on 
Nyoongar cultural heritage.

Responsibility

Director B&VS  

Director H&C

Timeline

June 2018 

June annually

Measurable Target

Boodja Gnarning walk trail brochure reviewed 
annually.

One publication developed and launched.

New plant labels have Nyoongar names 
included where available.

8. Promote National Reconciliation Week on the BGPA website 
and highlight opportunities within the parks for community 
appreciation of Aboriginal and Torres Strait Islander culture.

Director B&VS May/June 
annually

e-communication developed annually for 
BGPA website to promote NRW and highlight 
cultural information and activities within 
BGPA parks. 

9. Offer a curriculum based school program to be delivered 
by Kings Park Education service, focusing on the Nyoongar 
connections with Kings Park and Botanic Garden.

Director B&VS February annually

February annually

Program is advertised to schools in the annual 
Kings Park Education brochure, on the BGPA 
website and Reconciliation Australia notified.

Program presented as part of Kings Park 
Education program at least three times 
per year. 

10. Continue to highlight and celebrate Nyoongar connections with 
Kings Park, including events at the annual Kings Park Festival.  

Director B&VS Annually 
September

At least one activity held annually and 
publicised on the BGPA website as a minimum.

11. Renew the display of Aboriginal and Torres Strait Islander 
artwork in the Authority’s office and laboratory buildings, and 
include artist’s name with artwork.

Director Horticulture 
and Conservation

November 2013, 
2015, 2017

Aboriginal and Torres Strait Islander artworks 
in the Biodiversity Conservation Centre 
reviewed/renewed every two years and artists 
acknowledged.

12. Continue to reflect Nyoongar culture in the naming of 
appropriate facilities and locations.

Director Horticulture 
and Conservation

June 2018 Nyoongar names considered for all new 
facilities or locations and if development 
occurs, at least one new facility assigned a 
Nyoongar name.
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3. Opportunities:  Creating opportunities for Aboriginal and Torres Strait Islander people within the BGPA facilitates exchange 
of knowledge and skills, supporting the Authority in its day to day business activities. Aboriginal and Torres Strait Islander 
people also benefit through greater economic participation and social inclusion in our local communities.

Action Responsibility Timeline Measurable Target

1. Investigate opportunities within BGPA to increase contracting CEO June 2015 Educate staff about using Aboriginal and 
opportunities for Aboriginal and Torres Strait Islander businesses. Torres Strait Islander businesses.

Director B&VS Develop/maintain at least one commercial 
relationship with an Aboriginal and Torres 
Strait Islander business.

2. Implement the BGPA Aboriginal and Torres Strait Islander Human Resources June annually Annual review of Aboriginal and Torres Strait 
Recruitment and Retention Strategy, including employment of Officer Islander Recruitment and Retention Strategy. 
trainees and cadets, and through direct recruitment. June 2014, 2016 Investigate Aboriginal and Torres Strait Islander 

media for promotion of job opportunities and 
include in position advertising where possible. 

4.4.  TTracking prracking progress and reporogress and reportingting

Action Responsibility Timeline Measurable Target

1. Report on outcomes of the 2013 to 2018 RAP in the BGPA 
Annual Report

Director Horticulture 
and Conservation

Annually 
June

RAP outcomes reported in BGPA Annual Report.

2. Report achievements, challenges and learnings of the 2013 
to 2018 RAP to Reconciliation Australia for inclusion in the 
Annual Impact Measurement Report.

Director Horticulture
and Conservation

 Annually 
June

Complete and submit the RAP Impact 
Measurement Questionnaire to Reconciliation 
Australian annually.

3. Prepare Refreshed RAP for 2018 to 2023. Director Horticulture 
and Conservation

July 2018 RAP refreshed and endorsed by Reconciliation 
Australia.

BGPA Contact Person

Ms Lesley Hammersley, Director Horticulture and Conservation. Telephone: (08) 94803602 Email: Lesley.Hammersley@bgpa.wa.gov.au

mailto:Lesley.Hammersley@bgpa.wa.gov.au
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