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Foreword 
This Strategic Plan 2014 – 2019 outlines the governing and planning framework and 
strategic direction of the Botanic Gardens and Parks Authority (BGPA) including its 
legislation, vision, mission, values, services and key performance indicators. The Strategic 
Plan builds on the long history of achievements and services proudly and consistently 
delivered by BGPA since 1998 and its predecessor, the Kings Park Board. BGPA is 
supported by the community of Western Australia, sponsors, service providers, 
stakeholders, and hundreds of active and dedicated volunteers. This Strategic Plan is the 
result of consultation with key stakeholders and is endorsed by BGPA’s Board of 
Management and the Minister for Environment. 

 

  

Wattlebirds and the Menzies banksia are 
symbolic local native species readily seen in 
Kings Park and Bold Park, Photo: D Blumer 
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Context 
The Botanic Gardens and Parks Authority Act 1998 (the Act) constituted the establishment 
of BGPA and charges it with the care, control and management of designated lands. 
Current designated lands are Bold Park and Kings Park and Botanic Garden, both with 
high levels of community value and biodiversity. 
BGPA is a statutory Authority within the Western Australian Government, and is part of the 
Environment portfolio. The Minister for Environment appoints members to a Board of 
Management. The Chief Executive Officer of BGPA reports to both the Minister for 
Environment and the Board of Management. 
As of 1 July 2017, BGPA became part of the Department of Biodiversity Conservation and 
Attractions (DBCA), a new department formed from the amalgamation of BGPA with the 
Department of Parks and Wildlife, Zoological Parks Authority (Perth Zoo) and Rottnest 
Island Authority. The Director General of DBCA fulfils the role of BGPA’s Chief Executive 
Officer. 
The Act identifies the eight specific functions and the relevant powers that govern the 
management of the designated lands and provide for the promotion of conservation of 
biological diversity generally. They include the provision of recreational and tourism 
services and facilities; conservation of natural landscapes; plant management, 
interpretation and display; biodiversity management; conservation, enhancement and 
promotion of cultural heritage; and education and research programs. 
The Act requires the development of five-year management plans for each of the 
designated lands. These plans are developed following a review of achievements in the 
preceding period, available resources and short, medium and long term priorities; and 
include a process for public consultation. The current management plan for Bold Park 
covers the period July 2016 to June 2021 and the Kings Park and Botanic Garden 
Management Plan is from July 2014 to June 2019. 
The Strategic Plan is underpinned by the management plans for Bold Park and Kings Park 
and Botanic Garden and various policies, masterplans and operational plans. 
Bold Park is an A-Class reserve of coastal bushland first set aside as a public space in 
1936 and valued for its outstanding conservation, landscape and recreation values. 
Covering 437 hectares, it is one of the largest bushland remnants in the metropolitan area 
of the Swan Coastal Plain and welcomes around 200,000 visitors annually. It has been 
managed by the BGPA since August 1998 in accordance with the Act and consistent with 
approved management plans. Bold Park has an impressive biodiversity, with over 1,000 
native species of flora, fauna and fungi identified. Over 300 different local native plants and 
almost 480 species of macro-fungi are found within Bold Park, including a number of 
priority and regionally significant species. There is 
an abundance of wildlife including birds, reptiles, 
amphibians and invertebrates.  
  

The Western Australian Ecology Centre in Bold 
Park houses the Bold Park staff and community 
facilities. Photo: C Carey 
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Bold Park contains an extensive network of walking trails that provide opportunities for 
nature observation, environmental education and other passive recreation activities. 
Reabold Hill in Bold Park supports a popular lookout at the highest point in the 
metropolitan area of the Swan Coastal Plain with 360 degree views over the Indian Ocean, 
Perth city and the metropolitan area.  
The Western Australian Ecology Centre houses Bold Park administration and provides a 
meeting and training venue for community groups and other environmental activities.  
The current management plan for Bold Park focuses on the conservation of native 
biological diversity and catering for the diverse range of visitor interests. BGPA is working 
towards restoring resilient ecological communities in Bold Park through bushland 
management underpinned by research outcomes. 
Kings Park and Botanic Garden is an A-Class reserve, first set aside for public purposes 
in 1831. The area that was to become Kings Park was gazetted as a public park in 1872. It 
was officially created as an A-class reserve in 1900, affording it the highest level of 
protection available to Crown (public) land under Western Australian law and was vested 
for management with the Kings Park Board (now BGPA). The total area of the park is 
400.6 hectares located adjacent to the Swan River, approximately 1.5 km from Perth’s 
Central Business District. Kings Park overlooks the Swan River and Darling Range and 
showcases an outstanding collection of Western Australian flora. Today it is Western 
Australia’s single most visited  destination, welcoming around six million visitors each year, 
and is a popular place for picnics, recreation, cultural and ceremonial events and is 
treasured by the community for its outstanding conservation, landscape and historical 
social values. Kings Park comprises three management precincts: the Western Australian 
Botanic Garden, developed parkland, and remnant bushland.  
The Western Australian Botanic Garden was first established as the State’s Botanic 
Garden in 1965 and includes over 17 hectares of themed botanical displays set in 
landscaped gardens with a focus on Western Australian flora. It also includes Rio Tinto 
Naturescape Kings Park, a six hectare environmental learning and discovery bush 
landscape area. The Botanic Garden, incorporating almost 3,000 Western Australian plant 
species, is an important scientific institution and a key resource for botanical research and 
conservation of the Western Australian flora. This living museum also serves as an 
environmental educational resource with its layers of interpretation that promote the flora, 
its conservation and its significance to life on earth. Environmental education is also 
advanced with Kings Park Education in Rio Tinto Naturescape Kings Park by encouraging 
children to experience and connect with nature. The Botanic Garden is the focus of the 
annual Kings Park Festival and is a popular venue for concerts, cultural events, weddings 
and family picnics, all provided for with pavilions, manicured lawns and water features set 
amongst the gardens. 
  

The Pioneer Women’s Memorial fountains are an 
iconic location within the Western Australian 
Botanic Garden. Photo: D Blumer 
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The parkland comprises all areas of Kings Park excluding the designated bushland, the 
Western Australian Botanic Garden and Rio Tinto Naturescape Kings Park, and has a total 
area of over 100 hectares spread throughout the park. The setting is generally open, treed 
parkland that contains over 50 memorials of cultural significance commemorating those 
lost in wars or individuals of significance throughout the State’s history.  
The parkland includes the Fraser Avenue precinct with the iconic avenue of Lemon 
Scented Gums and the State War Memorial. Other key nodes are May Drive Parkland, 
Saw Avenue Picnic Area and Lotterywest Family Area, all of which incorporate playground 
facilities with uniquely designed and themed play structures or adventure play 
opportunities for a range of ages. Barbecue and picnic facilities, shelter and other 
amenities are key elements within the parkland.  
The tree-lined Honour Avenues, with over 1,700 plaques commemorating Western 
Australian servicemen and women who have died overseas at war, are also a significant 
landscape and cultural feature of the parkland precinct. 
Kings Park is internationally renowned for having such a large area of bushland so close to 
a capital city. Kings Park bushland comprises almost 270 hectares of remnant vegetation 
and consists of a steep limestone escarpment rising prominently 65m above the Swan 
River, and a large sandy plateau of relatively flat terrain. The Mount Eliza Escarpment is 
characterised by low growing, dense limestone heath vegetation, whereas the plateau 
supports a mixed sheoak, eucalypt and banksia woodland. This plateau Banksia 
woodlands, together with similar vegetation in Bold Park, are now listed federally as a 
Threatened Ecological Community. Kings Park bushland remains an important refuge for 
the rich diversity of flora, fauna and fungi it supports, including 325 native plant species, 
around 80 native bird species, 20 native reptile species, five native mammal species, 
hundreds of native invertebrate species and over 200 species of fungi. It is also a 
prominent and readily accessible bushland setting with opportunities for visitors to explore 
the many walking trails, viewpoints and cycle paths. Ecological restoration is a key activity 
in the bushland because major disturbances during the early years of European settlement 
and ongoing disturbances due to urbanisation can threaten the conservation of native 
biological diversity. Other management activities in the bushland include public risk 
management and the facilitation of passive recreation, environmental education and 
scientific research opportunities that are consistent with conservation. 
Kings Park’s supporting infrastructure includes the Visitor Information Centre, Aspects of 
Kings Park Gallery Shop and various cafés and restaurants, roads and car parks, the 
Nursery and Works Depot, Kings Park Education, the Biodiversity and Conservation 
Centre, and BGPA Administration.  
The current management plan for Kings Park and Botanic Garden provides an overview of 
the key priorities for management in each of the above precincts for a five-year period, in 
accordance with the functions established in the 
Act. 
  

The Tawny Frogmouth is one of the 80 native 
bird species that call Kings Park home.  
Photo: D Blumer 
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Vision, Mission and Values 
BGPA recognises that Bold Park and Kings Park and Botanic Garden are very special 
places highly valued by the community and that it has a vital role in ensuring the care, 
control and management of these lands. BGPA strives to ensure the conservation of 
native biological diversity and cultural heritage icons of Bold Park and Kings Park and 
Botanic Garden, while providing for the diverse range of visitor interests. In doing so, 
BGPA is committed to the following vision, mission and values: 

Vision 
To create and provide world-recognised botanic gardens and parks and to inspire the 
conservation of biological diversity. 

Mission 
To conserve and enhance Kings Park and Botanic Garden and Bold Park with the 
community, and to conserve biological diversity generally. 

Values 

Respect  

• Working with people, 
visitors, lands and our 
diverse heritage with 
respect. 

• Respecting Aboriginal 
cultural heritage. 

Inclusiveness 

• Providing a safe and 
equitable work and visitor 
environment. 

• Building and retaining an 
effective community of staff, 
volunteers, supporters and 
stakeholders. 

• Welcoming and facilitating 
effective communication. 

• Fostering existing strategic 
alliances for mutual benefit. 

 

Excellence 

• Achieving excellence 
through continuous 
innovation and 
improvement. 

• Adopting, developing and 
demonstrating evidence-
based best practice 

Sustainability  

• Achieving balance between 
business activities, cultural 
and natural heritage 
values. 

• Recognising the 
importance of biological 
diversity and its 
conservation. 

• Implementing sound, 
responsible environmental 
practices. 

• Achieving value for money 
through sound 
management and seeking 
funding improvements. 

Accountability  

• Ensuring transparent and 
responsible governance. 

• Ensuring sound decision 
making for the care, control 
and management of the 
designated lands in 
alignment with endorsed 
Management Plans and 
these values. 
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Functions 
The Act charges BGPA with the care, control and management of Bold Park and Kings 
Park and Botanic Garden.  
The Act (Part 3, S. 9.2) specifically requires BGPA to undertake the following functions: 

a) Provide, improve and promote recreational and tourism services and facilities on 
the designated land. 

b) Conserve and enhance any native biological diversity of the designated land. 
c) Conserve and enhance the natural environment, landscape features and amenity 

of the designated land. 
d) Conserve, develop, manage, display and undertake research into collections of 

Western Australian and other flora. 
e) Enhance and promote the understanding and conservation of the biological diversity 

of the designated land and of biological diversity generally. 
f) Conserve, enhance and promote the aboriginal, colonial and contemporary 

cultural heritage of the designated land. 
g) Promote the use of flora for the purposes of horticulture, conservation and 

education. 
h) Undertake and promote research and investigation into matters related to or 

connected with the Authority’s functions. 

  

Kings Park and Botanic Garden attracts almost 6 
million local, interstate and overseas visitors 
annually. Photo J D'Arcy 
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Planning Framework 

Timeframe Ownership/Approvals 

Term of Government State Government 

Commenced 1998 Parliament 

5 Years 
(Reviewed Annually) BGPA Board of Management 

5 Years Minister for Environment, 
(Reviewed Annually) Board of Management 

and the community 

Annual BGPA Directors 
and Managers 

BGPA 
Annual/ Managers 
6 monthly and 

Employees 
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Services, Outcomes and Performance 
As part of the larger department (DBCA) formed in July 2017, BGPA’s performance will be 
reported through a combined departmental Outcome-based Management Framework to 
be finalised early in 2018. The new framework will include revised services, outcomes and 
performance measures to encompass all of the functions of DBCA. 
For the period of the Strategic Plan to 30 June 2017, BGPA was guided by the relevant 
State Government goal and the desired outcomes that support its functions as described 
by the Act, through the delivery of the two previously identified key services: 
 

Government Goal 

Outcomes Based 
Service Delivery: 
Greater focus on 
achieving results in key 
service delivery areas for 
the benefit of all Western 
Australians. 

Desired Outcomes 

Awareness and appreciation of 
recreation and tourist resources, 
and cultural heritage for visitors' 
enjoyment. 

Conservation and enhancement 
of Western Australia's bushland 
and other flora. 

Services (to 30 June 2017) 

1. Customer Service and 
Cultural Heritage 

2. Biodiversity Conservation and 
Scientific Research 

 

Performance is measured by the BGPA’s Key Performance Indicators, with annual 
performance reported to the Board of Management, the Minister for Environment and 
Parliament in the Annual Report.  The performance measures listed below (valid to 30 
June 2017) will be subject to review in 2017/18 under the revised amalgamated DBCA 
Outcome Based Management framework. 

Service 1 Measures – Customer Service and Cultural Heritage 
• The level of visitor satisfaction with Kings Park and Botanic Garden facilities and 

the Western Australian Botanic Garden. 
• The level of visitor satisfaction with Bold Park and facilities. 
• The percentage change in the number of cultural events held at Kings Park and 

Botanic Garden compared to previous years. 
• The percentage change in the number attending customer awareness and 

education forums in Kings Park and Botanic Garden compared to previous years. 
• Average cost per visitor to Kings Park and Botanic Garden. 
• Average cost per cultural event held in Kings Park and Botanic Garden. 
• Average cost per attendee at education forums held at Kings Park and Botanic 

Garden. 
• Response times for public information requests. 
• Percentage change in number of visitors to Reabold Hill compared to previous 

years.  
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Service 2 Measures – Biodiversity Conservation and Scientific Research 
• Percentage of Declared Rare Flora (DRF) species in living collections in Kings 

Park and Botanic Garden compared to the known number of DRF species in 
Western Australia. 

• Percentage of accessions on display in living collections in Kings Park and Botanic 
Garden. 

• Percentage of accessions lost in Kings Park and Botanic Garden. 

• The presence of 15 nominated perennially evident native plant species, which are 
the most vulnerable taxa within each bushland of Kings Park and Botanic Garden 
and Bold Park. 

• Number of common native plant species in Bold Park in areas with high levels of 
management compared to areas with low levels of management.  

• Weed cover in high intensity management areas compared to low intensity 
management areas in Bold Park. 

• Number of representative native plant taxa in Kings Park and Bold Park 
bushlands. 

• Average cost of representative native plant taxa in Kings Park and Bold Park 
bushlands. 

• Average cost per research grant project administered. 

• Percentage change in number of refereed scientific publications published per 
Consolidated Fund position compared to previous years. 

 

  

Swainsona formosa, Sturt's desert pea.  
Photo D Blumer 
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Strategic Framework and Directions 
The strategic framework and directions of BGPA are based on its functions as outlined in 
the Act, Part 3, S. 9.2, (see page 6, Functions) and underpin each of the management 
plans for the designated lands. The management plans are supported by precinct master 
plans. 
The Board of Management also establishes various policies and guidelines to guide 
decision making. 
The BGPA has operational and team plans as well as individual performance and 
development plans in place for employees, and these are undertaken at Directorate, team 
and individual levels (see page 7, Planning Framework). The Strategic Framework and 
Directions are further supported by a wide range of administrative instructions aligned with 
whole of government policies and requirements, available to employees on the intranet. 
This section provides an overview of strategic direction in twelve key activity areas of the 
BGPA as follows (not listed in any order of priority): 

1) Corporate Governance 
2) Funding 
3) Risk Management 
4) Community Engagement 
5) Visitation (Tourism and Recreation) 
6) Interpretation and Education 
7) Cultural Heritage 
8) Conservation of Native Biological Diversity on the Designated Lands 
9) Conservation of Landscape and Amenity of the Designated Lands 
10) Plant Collections and Promotion of Western Australian and Other Flora 
11) Inspiring Understanding and Conservation of Biological Diversity 
12) Research 

  

Operational plans are established to support the 
day-to-day activities undertaken in the 
management of Kings Park and Botanic Garden 
and Bold Park. Photo: D Blumer 
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1. Corporate Governance 
BGPA seeks to deliver an efficient and effective organisation while encouraging and 
maintaining mutually beneficial partnerships. BGPA’s corporate governance encompasses 
a set of responsibilities and practices exercised by its Board of Management and 
Executive, to provide strategic direction, ensure objectives are achieved, manage risks, 
and use resources responsibly and with accountability. Good governance is focused on 
performance in the delivery of services and compliance in regard to the requirements of 
the law, regulations, published standards and community expectations of probity, 
accountability and openness. It also encompasses the important role of leadership in 
ensuring that sound governance practices are instilled throughout BGPA and the wider 
responsibility of all staff to apply governance practices and procedures in their day-to-day 
work.   
BGPA’s corporate governance approach is in line with its values of Respect, 
Inclusiveness, Excellence, Sustainability and Accountability (see page 5). BGPA is 
committed to ensuring honest, transparent and responsible governance, delivering sound 
financial management and achieving value for money. It also aims to improve government 
and other funding support and to maintain existing and develop new strategic alliances for 
mutual benefit. 

2. Funding 
All BGPA revenue is directed towards maintaining world-class standards of horticultural 
and conservation management practices, scientific research, visitor services and facilities 
and maintaining significant cultural and memorial sites. 

BGPA currently receives around 65% funding from the State Government of Western 
Australia. The remaining revenue for essential operations is generated through other 
sources, including various events, leases and licenses,  research grants and fee for 
service arrangements. The Aspects of Kings Park Gallery Shop is run by BGPA and 
contributes significantly to revenue and service delivery to visitors BGPA also receives 
donations and engages in sponsorship arrangements.  . . The volunteer group, Friends of 
Kings Park, raise funds through plant sales and are highly successful in attracting funds for 
projects within Kings Park and Botanic Garden. BGPA will continue to work with State 
Government, the community and the corporate sector to secure existing funding and 
develop new funding sources and mutually beneficial relationships. 

 
  

All proceeds from Aspects of Kings Park retail 
gallery directly support the conservation and 
enhancement of Kings Park and Botanic Garden. 
Photo: D Blumer 
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3. Risk Management 
Risk management is the protection of people, assets, funds and reputation by recognising, 
evaluating and monitoring existing and potential risks. Risk Management strategies are 
linked with all other management categories and are concerned with risk factors identified 
for BGPA and its designated lands. They focus on providing a safe experience for all 
visitors, volunteers, staff, lease and licence holders and contractors within the context of 
an urban bushland environment and parkland setting. These strategies include protecting 
the long-term conservation and landscape values of the designated lands and its assets. 
Risk identification, evaluation, implementation and monitoring are on-going core activities, 
and all staff are responsible for carrying out sound risk management practices. An 
important part of BGPA’s risk management approach is the Risk Management Policy,  the 
Business Continuity Plan, and the development and implementation of the annually 
reviewed Fire Management and Response Plan. 
In addition, BGPA undertakes a wide range of risk management strategies to reduce risks 
associated with traffic management, rock falls, fire and trees, and to improve community 
protection, asset protection and biodiversity conservation.  

  

The avenue of lemon-scented gums forms the 
iconic entry statement to Kings Park and Botanic 
Garden. Photo: D Newcombe 
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4. Community Engagement 
BGPA actively engages with hundreds of people involved in its five volunteer 
organisations: Friends of Bold Park Bushland, Friends of Kings Park, Kings Park Volunteer 
Guides, Kings Park Volunteer Master Gardeners, and the Honour Avenues Group - part of 
the RSL Highgate sub-branch. Many other community groups have regular engagement 
with BGPA such as the Wildflower Society of WA, BirdLife WA, the WA Naturalists Club 
and the WA Historical Society. Community volunteers generously give their time in a 
variety of volunteer roles and help to care for the natural environment, welcome visitors, 
advance science and preserve Western Australian history. BGPA will continue to enhance 
volunteer engagement and plan for the future expansion and sustainability of volunteer 
programs. 
In addition to the extensive volunteer program, BGPA continues to foster a sense of 
community ownership through communicating key values and conservation messages and 
continuing stakeholder consultation on all major works, and through community 
consultation as part of the five yearly management planning process for each of the 
designated lands. 
BGPA works closely with sponsors where values and objectives are aligned and welcomes 
partnerships with a variety of sponsor organisations.  
BGPA engages with the community through the development and maintenance of effective 
on-line communications, brochures, signage, publications and maps. The Disability Access 
and Inclusion Plan and the Aboriginal Reconciliation Action Plan are key elements in 
community engagement. The overall outcomes of BGPA’s engagement with the 
community are increased awareness and appreciation of recreation facilities, tourist 
resources and cultural heritage for visitors' enjoyment, and conservation and enhancement 
of Western Australia's bushland and other flora.  
The annual Kings Park Festival is the flagship event for interactive community involvement 
each September to celebrate the cultural and environmental values and activities 
associated with Bold Park and Kings Park and Botanic Garden.  
BGPA continues its collaborative efforts with the community and with external 
organisations to improve the regional protection of biodiversity. Community engagement 
strategies also encompass activities including fostering cooperation and boundary 
management agreements with adjacent landowners on a regional scale. 

  

The Visitor Information Centre, Kings Park is an 
essential service provided by the Kings Park 
Volunteer Guides. Photo: C Sprogoe 
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5. Visitation, Tourism and Recreation  
Visitation, tourism and recreation strategies include a range of activities designed to 
provide, improve and promote quality recreational and tourism services and facilities that 
are compatible with the long-term conservation values of the designated lands. In seeking 
to provide, improve and promote quality services, events, venues and facilities in a safe 
and accessible environment, BGPA seeks to provide activities and initiatives for all visitors 
within available resources and consistent with its vision and mission. In doing so, BGPA 
promotes the natural qualities of its recreation settings and facilitates nature-based 
recreation with a range of information, interpretation and educational opportunities for the 
maximum diversity of visitor interests. These strategies include the display of collections of 
Western Australian and other flora.  
BGPA will maintain a high level of accessible visitor facilities in Bold Park and in Kings 
Park and Botanic Garden, and where practicable provide for increased visitation and 
demand, including implementation of BGPA’s Disability Access and Inclusion Plan, and 
seeking ongoing improvements for motorists, cyclists and pedestrians. 

6. Interpretation and Education 
Interpretation and Education strategies focus on improving and promoting knowledge and 
appreciation of the identity, biodiversity and cultural heritage of Bold Park and Kings Park 
and Botanic Garden. This includes promoting biodiversity conservation and horticulture 
generally through high quality displays, artworks, interpretation, website, brochures, 
publications, signage, guided walk opportunities and environmental education including 
Kings Park Education programs and the Kings Park Festival. It involves implementing 
environmental education opportunities to enhance community understanding and 
appreciation of the bushland and its management through interpretation, volunteering 
opportunities and facilities such as accessible pathways, boardwalks and interactive areas 
such as Rio Tinto Naturescape Kings Park. Additionally, Kings Park Science undertakes 
supervision and training of higher degree students and conservation professionals. Kings 
Park Nursery and Garden teams similarly provide traineeships to develop professional 
skills and qualifications. 
Interpretation and education strategies also include improving communication of research 
outcomes, horticulture, arboriculture and bushland management to enhance general 
community appreciation of native biological diversity and its management. 

  

Kings Park and Botanic Garden and Bold Park 
are important resources for environmental 
education. Photo: J D’Arcy  
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7. Cultural Heritage 
BGPA has a key function under the Act to conserve, enhance and promote the Aboriginal, 
colonial and contemporary cultural heritage of the designated lands. The strategies to 
ensure these are achieved include interpretation and education programs, consultation 
with the community and the development and implementation of conservation plans. The 
Kings Park Conservation Plan includes recommendations for the ongoing management of 
key historical and culturally significant elements in the built and natural landscapes. This is 
supported by the Memorials Policy to guide decision making about requests for additional 
memorials within the designated lands. 
BGPA continues to enhance services and interpretation for visitors on Aboriginal cultural 
heritage, including use of Nyoongar language in naming of new facilities where 
appropriate. BGPA has an innovative Reconciliation Action Plan in place to build 
relationships, show respect and improve opportunities.  
The BGPA implements a range of initiatives that provide a greater community 
appreciation, awareness and understanding of contemporary, colonial and Aboriginal 
cultural heritage. One of these is retaining a focus on Western Australian heritage in the 
maintenance and improvements to urban bushland, parklands and botanic gardens.  
In recognition that all people use land as part of their culture, the BGPA encourages a 
variety of inclusive events that appeal to a broad demographic. Contemporary cultural 
heritage is supported through the Kings Park Festival, the availability of facilities for 
gatherings, ceremonies and performances, the summer event season with music, film and 
theatre, delivery of education and interpretive materials and services, and developing and 
maintaining an extensive array of public art. These initiatives enhance the social 
connections in Bold Park and Kings Park and Botanic Garden, strengthening and 
promoting the contemporary cultural heritage of the designated lands.  

  

Aboriginal Cadet Alton Walley wrote the story of 
Chunyart, a young Nyoongar boy on his first 
hunting trip in the area now known as Kings 
Park. Photo: R Swanborough. 
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8. Conservation of Native Biological Diversity on Designated Land 
BGPA is charged with the responsibility to conserve and enhance the native biological 
diversity of the designated lands. The BGPA recognises that the Kings Park and Bold Park 
bushlands have suffered some disturbance and degradation over time, but remain 
important urban bushland refuges for a rich diversity of native flora, fauna and fungi, and 
make a significant contribution to ecological corridors through the Perth urban area. BGPA 
aims to conserve these valuable biological, scientific and educational resources for the 
community in the long term.  
BGPA implements ecological restoration strategies that encompass interventions to 
reduce threats to native biodiversity, promote improved bushland condition and contribute 
to the establishment of resilient ecological communities. BGPA aims to retain the physical 
extent of each bushland and manage them to protect against loss of native species. Long 
term monitoring programs will enable measurement of achievements against biodiversity 
targets and help to inform ongoing management practices. This will be supported by a 
range of scientific research programs to inform bushland management and enable the 
implementation of world-class, research-based adaptive management practices, including 
ecological restoration and appropriate fire management. Volunteer engagement in 
conservation activities will play a key role in community involvement and appreciation of 
the bushland.  
BGPA will continue to undertake research to fill knowledge gaps in bushland management 
and ecological restoration, including seed storage, seed dormancy, regenerative 
capabilities, weed ecology, fire ecology, restoration genetics, and completion criteria. It will 
continue to implement appropriate pest control measures for introduced species and seek 
opportunities for targeted research into pest animal control and fauna management.  

  

Bold Park bushland restoration site. 
Photo: BGPA 
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9. Conservation of Landscape Features and Amenity of Designated 
Land 
Under the functions of the Act, there is a requirement to conserve and enhance the natural 
environment, landscape features and amenity of the designated lands. In doing this, BGPA 
strives to provide a range of visitor opportunities consistent with the vision and mission that 
reflect Kings Park and Botanic Garden and Bold Park as unique and premiere venues. 
BGPA seeks to enhance visitor enjoyment of the developed areas through the provision of 
high quality facilities and well maintained plant displays while ensuring no negative impact 
on adjacent bushland and conservation management practices. 
In conserving and enhancing landscape features and amenity in Kings Park and Botanic 
Garden, BGPA adheres to precinct masterplans and the management plan, and refers to 
the Kings Park Conservation Plan for the Developed Areas to guide decision making 
around any future development and maintenance activities. Conservation and 
enhancement of the natural environment in Kings Park and Bold Park bushland occurs 
through research based adaptive management practices in accordance with the relevant 
management plan and other detailed plans developed to guide management activities.  
BGPA will continue to research, develop and implement where practicable, strategies to 
support more sustainable management practices, particularly in the areas of water and 
energy conservation, turf management and waste management.  

  

Reabold Hill Lookout in Bold Park provides 
visitors with 360° views over the Indian Ocean 
and Perth. Photo: S Clegg 
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10. Plant Collections and Promotion of Western Australian and Other 
Flora 
Under the Act, BGPA is required to conserve, develop, manage, display, and undertake 
research into, collections of Western Australian and other flora and also to promote the 
use of the flora for the purposes of horticulture, conservation and education. The Western 
Australian Botanic Garden, supported by the Kings Park Nursery, the Western Australian 
Seed Centre and a well maintained scientific database of horticultural information on plant 
collections held, are key resources used to fulfil these requirements, in addition to the 
scientific research programs undertaken. The developed parklands are also an important 
horticultural resource including non Western Australian flora, as are the Kings Park and 
Bold Park bushlands that are home to a diversity of local native plants.  
BGPA seeks to raise the profile of the Western Australian Botanic Garden as a key 
scientific collection of Western Australian and other flora and as a living museum of plants. 
It has a Collections and Displays Policy to guide decision making around the development 
and focus of plant collections, and to ensure the scientific and botanical integrity of plant 
collections, which are important for conservation outcomes. Development of the flora and 
its suitability for horticultural use occurs through practical horticultural trials and through 
BGPA’s plant development program, which breeds and selects forms of native plants for 
development as reliable performers in home gardens and public landscapes.  
The high profile Conservation Garden in Kings Park displays some of the State’s 
threatened flora to raise community awareness and understanding of threats to native 
plant populations and at the same time, provides an ex-situ conservation collection of the 
species on display. Ongoing upgrades to improve permanent displays throughout the 
Botanic Garden reinforce the environmental education messages and provide enhanced 
displays all year, with particular emphasis on the spring season and the annual Kings Park 
Festival.  
The focus will remain on the management and development of the Western Australian 
Botanic Garden, with an emphasis on collections of Western Australian endemic flora to 
enhance its ongoing conservation and inspire the appreciation of the State’s biodiversity. 
Development is guided by the Botanic Garden Master Plan and will include the next stage 
of the Conservation Garden, to deliver landscape interpretation and display of threatened 
plant communities and to assist in the conservation of the State’s rare and threatened 
flora. The BGPA is a centre for botanical and horticultural research on Western Australian 
flora.  

  

The Conservation Garden in Kings Park is an 
important showcase for Western Australia’s rare 
and endangered flora. Photo: D Blumer 
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11. Inspiring Understanding and Conservation of Biological Diversity  
The Act requires the promotion of understanding and conservation of biological diversity of 
the designated land and of biological diversity generally. BGPA’s Biodiversity conservation 
strategies encompass activities to conserve and enhance the native biological diversity of 
Kings Park and Bold Park bushland as described previously (see number 8. Conservation 
of Native Biological Diversity on Designated Land). These high profile and well managed 
bushlands contribute to the community’s enhanced awareness and understanding of 
biodiversity conservation through the provision of a network of walking trails and 
interpretation and engagement of community volunteers in conservation activities. They 
also provide an example of the application of leading edge research outcomes in adaptive 
bushland management for other land managers and the community in general.  
BGPA contributes to State-wide conservation programs through plant production for 
translocation programs in the Kings Park nursery, and through the collection, storage, 
documentation, cultivation and display of plants from throughout Western Australia in 
Kings Park and Botanic Garden. These interpreted displays serve as ex-situ conservation 
collections of plants and assist in promoting community awareness and understanding of 
the importance of their conservation.  
The Kings Park Seedbank (refurbished and expanded in 2015), Cryostore, tissue culture 
and fungal collections, as well as associated translocation, recovery and research 
programs provide key capacity towards conservation of critically endangered Flora and the 
ecological restoration of disturbed landscapes in Western Australia. BGPA establishes, 
maintains and researches ex-situ collections of the most threatened native plant species to 
reduce the risk of extinction due to threats such as climate change, salinity and natural 
habitat disturbance. BGPA maintains partnerships with educational institutions for co-
delivery of accredited horticultural and environmental courses. In addition, BGPA playing a 
practical role in supporting efforts for conservation and restoration globally through 
international consultancy, exchange and assistance.  
BGPA will continue to undertake conservation and ecological restoration research 
integrated across the disciplines of conservation genetics, restoration ecology, 
conservation seed science, conservation biotechnology, restoration ecophysiology, fire 
ecology and taxonomic and botanical research. This research will underpin practical 
outcomes in biodiversity conservation and restoration ecology in the designated lands, 
regionally and on a global scale by collaborating with other research organisations, 
academia, industry and the community. BGPA will continue to research, monitor, manage 
and conserve native biodiversity in the bushland of the designated lands, and to promote 
the importance of conservation and restoration to the community through promotion, 
publications and interpretation of biodiversity values.  

  

The BGPA is providing support for arid  
landscape restoration projects in the Middle  
East. Photo: M Webb 
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12. Research 
BGPA’s conservation and ecological restoration research strategies are developed in 
alignment with the requirement under the Act to undertake and promote research and 
investigation into matters related to: the care, control and management of designated land, 
the conservation of biodiversity and, other matters related or connected with statutory 
functions. This involves researching the natural and modified, physical, biological and 
social environment as it relates to the functions and activities of the BGPA, and 
undertaking and promoting scientific research and investigation into Western Australian 
and other flora and of biodiversity conservation and ecological restoration generally.  
In doing so, BGPA aims to provide respected and effective biodiversity conservation and 
ecological restoration science. A key objective is to enhance the effectiveness of 
management practices through ecological restoration research and monitoring and 
through encouraging and maintaining mutually beneficial research collaborations.  
BGPA aims to develop and promote biodiversity conservation, ecosystem management 
and ecological restoration knowledge and best practice through research, and to transfer 
this knowledge and practice to other land managers and the community. It will continue to 
publish research outcomes in high-quality peer reviewed scientific journals and continue to 
apply for and attract nationally competitive research funding to facilitate the conservation 
and restoration sciences. The BGPA will continue to author scientific reports, publications 
and conference proceedings and to train the next generation of conservation scientists 
through postgraduate research supervision and professional training and offer career 
opportunities to post-doctoral researchers. 

  

The BGPA continues to undertake important 
research in plant conservation through 
techniques such as cryogenics. Photo: M Griffin 
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Supporting Documents 
Botanic Gardens and Parks Authority Act 1998 
Botanic Gardens and Parks Regulations 1999 
Bold Park Management Plan 2016 - 2021 
Kings Park and Botanic Garden Management Plan 2014 - 2019 
BGPA Reconciliation Action Plan 2013 - 2018 
BGPA Disability Access and Inclusion Plan 2012 - 2017 
BGPA Memorials Policy 2016 
BGPA Bequests Policy 2013 
BGPA New Business and Events Policy 2016 
BGPA Risk Management Policy 2017 
BGPA Business Continuity Plan 2015 

Department of Biodiversity, Conservation and Attractions Strategic Direction 2017-2020 

Review 
This Strategic Plan sets the BGPA’s direction for the period July 2014 to June 2019 and is 
reviewed annually.  
 
Last review:  7 December 2017 
 

The Western Australian Botanic Garden is 
spectacular in bloom. Photo: D Blumer  
(Cover photo) 



 

 
 
 

 
 

 

 
 
 

Botanic Gardens and Parks Authority 

Contact Details: 

Kings Park and Botanic Garden 
1 Kattidj Close, Kings Park 

Western Australia, 6005 
Telephone: +618 9480 3600 
Facsimile:  +618 9322 5064 

Aspects of Kings Park 
Fraser Avenue, Kings Park 

Western Australia, 6005 
Telephone: +618 9480 3900 
Facsimile:  +618 9480 3911 

Bold Park 
165 Perry Lakes Drive, City Beach 

Western Australia, 6015 
Telephone: +618 9480 3990 
Facsimile:  +618 9284 9802 

Email: enquiries@bgpa.wa.gov.au 
Website: www.bgpa.wa.gov.au 
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