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An invitation
An exciting opportunity exists to establish Aboriginal cultural  
tourism experiences in key destinations across the Perth metropolitan 
region. The State Government is calling for Expressions of Interest from 
Nyoongar Aboriginal people aspiring to deliver extraordinary cultural 
experiences at Kings Park and Botanic Garden.

Tourism is a key economic and social driver of 
the Western Australian economy, contributing 
$11.8 1billion in Gross State Product and 
employing a total of 103,900 people in 2016-17.

Perth is the main gateway to Western Australia 
welcoming in excess of 946,000 international and 
1.37 million interstate visitors in the year ending 
December 2017.

As the major gateway for some 2 million 
inbound visitors, Perth offers tremendous 
opportunity to develop sustainable Aboriginal 
tourism experiences. 

Western Australia’s extraordinary marine and 
terrestrial environments have long captured the 
interest of international and domestic visitors 
and are the basis of a strong and diverse tourism 
industry. Immersing in these unique environments 
while learning of Aboriginal people’s connection 
to country continues to be in high demand.

In 2016-17, 78%2 of visitors to Western Australia 
identified their interest in participating in 
Aboriginal cultural tourism experiences. This has 
grown 19% over the past five years. However 
only 21% of those visitors left the State having 
fulfilled their aspiration for an Aboriginal cultural 
encounter. There is a 57% difference between 
interest and actual participation – demonstrating 
an unmet opportunity to create economic 
and job opportunities for Aboriginal people 
in tourism.

1 Economic Contribution of Tourism to WA 2016-17, 
prepared by Tourism WA based on Tourism Research 
Australia’s State Tourism Satellite Account 2016-17
2 Annual Visitor Experience and Expectations 
Research (VEER) commissioned by  
Tourism WA.  2017-17 statistics identified.

This expression of interest
Expressions of interest are invited from 
businesses run by, or employing, Nyoongar 
Aboriginal people to deliver tourism experiences 
in Kings Park and Botanic Garden with the 
support of the Nyoongar Aboriginal community. 
This document explains the opportunities and 
describes the application process to be followed.

Other opportunities
Other opportunities may also be available on 
Rottnest Island, Perth Zoo and other lands 
managed by the Department of Biodiversity, 
Conservation and Attractions (DBCA) in the 
broader Perth metropolitan area. Information 
about other opportunities is available via  
www.dbca.wa.gov.au
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The Opportunity –  
Kings Park and Botanic Garden 
Kings Park and Botanic Garden is the 400ha A-Class Reserve in the Perth CBD that features on  
the itineraries of all visitors to Perth. It is managed by the Botanic Gardens and Parks Authority (BGPA).  
In 2016-17, around six million visitors enjoyed the expansive parklands, natural bushland and  
world-class Western Australian Botanic Garden, along with its active calendar of events and festivals. 

 

The opportunity 
While Kings Park and Botanic Garden has 
existing school education and corporate/
wellness programs, there is scope for Aboriginal 
cultural tourism experiences to cater to the 
interests of the broader leisure tourism market/s. 
Kings Park offers a number of amenities and 
facilities that can be used to enhance a cultural 
tour / experience, including the Beedawong 
amphitheatre, an amphitheatre style meeting 
place, nestled in the WA Botanic Garden, ideal 
for storytelling and performance, plus other 

WA Botanic Garden areas, recreational parkland 
and the Kings Park bushland tracks. Many of 
Kings Park’s facilities can be booked for use 
during tours. 

Contact
For further information contact the Kings Park 
team via enquiries@bgpa.wa.gov.au or  
(08) 9480 3600.
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Licensing 
Conditions
Based on experience in the Tourism industry, 
applications will be considered on an application 
by application basis. A fee-waiver, two-year trial 
period will be offered to all successful applicants 
to assist with set up of the business and to 
assess its viability going forward. During this 
two-year, fee-waiver, trial period, applicants will 
be required to submit a report every three months 
detailing the number of tours, number of patrons, 
revenue received, patron feedback, publicity 
received, incidents or accidents, or as required. 

At the end of the trial period, if all conditions 
under the Terms of Agreement have been met, a 
Licence Agreement may be issued for a period 
of a further three years, with a further option of 
two years, if mutually agreed. After this time, 
the applicant may opt to continue running their 
business in Kings Park on the condition the 
Terms of Agreement are met and the standards 
maintained to a high standard. Licenses will 
be awarded on an application by application 
basis, with consideration of the applicant’s prior 
experience within the tourism industry. 

PLEASE NOTE: This offer is for a non-exclusive 
arrangement within Kings Park and Botanic 
Garden. Conditions related to the length of 
licence, fee structure and reporting requirements 
will be negotiated with each successful applicant. 
Tourism accreditation is desirable.

Public  
Liability and 
Worker’s 
Compensation 
Insurances
It is a standard DBCA licence/lease  
condition that commercial operators are 
covered with a minimum AU$10 million public 
liability insurance. It will be a requirement of 
the successful applicant to obtain a minimum 
coverage of $10 million public liability insurance 
for the operations before a licence/lease is issued. 
This will need to include cover for all activities 
allowed by the licence/lease. $50 million Worker’s 
Compensation Insurance is also required.

Confidentiality 
All information submitted by applicants will be 
examined and assessed by a panel appointed 
by DBCA, its specialist consultant advisers and 
any other party from whom the Department may 
seek advice. The confidentiality of any information 
submitted by applicants, which is not available 
to the public, will be respected, except where 
disclosure is permitted or required by law. 
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Support services available
The Western Australian Indigenous Tourism Operators Council (WAITOC) is the peak industry body 
advocating for Aboriginal tourism in this State. WAITOC secured funding from Tourism WA to deliver a 
four-year business development program in regional Western Australia and recently received financial 
support through Indigenous Business Australia (Commonwealth Govt.) to assist emerging Perth-based 
Aboriginal tourism/cultural heritage businesses with capacity building support. 

Limited places may still be available. For further advice contact WAITOC CEO, Robert Taylor via  
ceo@waitoc.com

Other available tourism business support services include:

• Training workshops, and resources provided through  
the Tourism Council of WA 
http://www.tourismcouncilwa.com.au/tourism-boost

• Templates, guides, tools and advisory services provided  
by the Small Business Development Corporation 
https://www.smallbusiness.wa.gov.au/

• Aboriginal Businesses providing business development services  
that are listed on the Aboriginal Business Director WA  
http://www.abdwa.com.au/home.asp?cmd=register&CID=
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How to Apply to Operate 
your Business in Kings Park 
The Botanic Gardens and Parks Authority welcomes established Aboriginal 
Tour Operators or cultural experience providers, as well as those individuals 
aspiring to enter the tourism industry, to apply to conduct Aboriginal cultural 
tours/services in Kings Park and Botanic Garden, in compliance with 
the requirements of the Terms of Agreement to Operate a Business in 
Kings Park and Botanic Garden.

A two-stage process is being used:

Stage 1 – Expression of Interest 

This will allow applicants to demonstrate 
their experience, skills, operations and 
proposed concept for tourism. For those 
applicants not currently operating a 
tourism business, this stage will enable 
individuals to outline their vision for visitor 
experiences.

Stage 2 – Concept Development Proposal 
and issuing of Licence Agreement 

Applicants invited to Stage 2 will discuss 
their concepts further with senior 
representatives from the Botanic Gardens 
and Parks Authority, which manages 
Kings Park and Botanic Garden, with the 
aim of refining the proposal and customising 
the Terms of Agreement to progress to a 
Licencing Agreement to Operate.
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Submitting a proposal
Stage 1 
Interested Aboriginal Tour Operators / Cultural Experience Providers are to  
submit a proposal that addresses the following:

A. Identify preferred Location/s in Kings Park 
 Identify the location within Kings Park where you would like to operate your business,  

ie the WA Botanic Garden, the Kings Park bushland, Fraser Lawn. 

B. Explain the Aboriginal tourism and/or cultural experience you wish to provide.
Consider the following:

•  Description of the experience/product to be offered. 
• Duration of the experience (e.g. 60 minutes). 
• The proposed route including departure point and any Kings Park facilities (e.g. shelters or other 

spaces) that you wish to use. Include a map of proposed tour route. 
• Days and times of operations.
• The minimum and maximum number of visitors for a tour/experience.
• Pricing structure, including concessions for disability, seniors, children or family groups. 
• Any props and equipment. If using props, such as lightweight boomerangs or spears, prior 

approval from DBCA is required. It may be required to use props in a pre-approved cordoned off 
area, for visitor safety and asset protection.

• Marketing and promotion plans (for example, own website, advertising, promotions within hotels etc.) 

C. Provide Business and Personnel Credentials
Endeavour to provide the following, however it is acknowledged that this information may not be 
available for those individuals who have yet to establish their business:

• Business details – address and contact details, ABN.
• Identify the business owner/operator and outline relevant experience.
• Length of operation of business.
•  Tours or experiences offered in other locations.
• Tourism Industry memberships, such as Western Australian Indigenous Tourism Operators 

Council (WAITOC), Destination Perth.
•  Details of key staff engaged to deliver tour/experience.
•  Copies of certificates of currency for Public Liability and Workers Compensation Insurance. 

As per Agreement, $10 million is required for Public Liability Insurance and $50 million 
Workers Compensation.

• Police clearances, Working with Children Checks (if required) and record of First Aid Training 
for all guides.

•  If the staff/guides delivering the product are different to the business 
owner, please provide details of the key personnel who are 
delivering the product and their previous experience.

D. Describe Connection to Country 
• Identify the Connection to Country for both the business 

owner and guides delivering the experience. 
• If there is no direct family link to the location you wish to 

operate in, provide evidence of approval to operate from a 
recognised Wadjuk/Noongar elder, South West Land and Sea 
Council (SWALSC) or the Wadjuk Working Party.

E. Indicate Bookings Mechanism 
• Outline the process to take bookings and for ticketing of the tour or 

cultural experience. 
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Checklist
 In addition to your proposal addressing Sections A-E required,  

please check that you have provided copies of the following:

 A proposal of approximately 4 – 6 pages that address criteria A – E

 A mud map of the proposed tour route. A park map can be found online at 
https://www.bgpa.wa.gov.au/kings-park/visit/maps-and-transport/bushland-tracks-and-cycle-paths

  Certificate of Currency for Public Liability Insurance, not less than $10 million.

  Certificate of Currency for Workers’ Compensation Insurance, not less than $50 million.

 Current National Police Clearance, Working with Children Check (if required) and First Aid 
certificates for all personnel (if you are unable to provide any of these items, please advise why).
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Submission of Application
Responses close and must be received by 
2:30pm WST, Monday, 14 January 2019
For information or to arrange a personalised site briefing,  
please get in touch with the Kings Park team –  
enquiries@bgpa.wa.gov.au or (08) 9480 3600. 
Submit your application to:

The Tender Box
Administration Building
Botanic Gardens and Parks Authority (BGPA) 
1 Kattidj Close, Kings Park, Western Australia 6005
(08) 9480 3600

Selection Process
After consultation with SWALSC, a carefully considered 
selection process will be undertaken, with the use of a probity 
auditor. All applications will be assessed by an experienced  
panel, comprising members from DBCA, Tourism WA and  
WAITOC/Wadjuk Working Group. 

•  Once assessed, BGPA’s Kings Park representative on 
the panel will engage in Stage 2 negotiations with the 
recommended applicants regarding the fee-waiver trial period 
and other licencing conditions, including providing a signed 
agreement to abide by the Terms of Agreement which will detail 
requirements and agreements relating to keeping the BGPA 
informed, managing risks, service and safety standards,  
access to the park, marketing and bookings arrangements. 

 Note this is a non-exclusive arrangement with Kings Park and 
Botanic Garden.

•  BGPA notes that there is a need to manage an optimum 
number of Aboriginal Tourism cultural heritage experiences 
operators who will secure licences to operate in Kings Park, 
to ensure business viability and to ensure customer 
expectations are met. 

Important Note: 
Late Submissions 

BGPA may, at its discretion, 
elect to accept a late 
submission where it considers 
it appropriate in the 
circumstances and is satisfied 
that no applicant has been 
materially advantaged or 
disadvantaged. 

Kaarta Koomba Expression of Interest Kings Park and Botanic Garden   10



An extended invitation
Interested businesses should be aware that other 
opportunities exist to extend your business to 
other locations managed by the Department of 
Biodiversity, Conservation and Attractions (DBCA) 
which was created on 1 July 2017. 

The new Department brings together the Botanic 
Gardens and Parks Authority (BGPA), Rottnest 
Island Authority, Zoological Parks Authority and 
the former Department of Parks and Wildlife. 

DBCA is committed to promoting biodiversity 
and conservation to enrich peoples’ lives through 
sustainable management of Western Australia’s 
species, ecosystems, lands and the attractions 
within DBCA’s care.

Expressions of interest are invited from Aboriginal 
people and communities to deliver tourism 
experiences on lands managed by DBCA in the 
broader Perth metropolitan area. Some lands 
managed by DBCA experience high leisure 
visitation and have a demonstrated demand for 
Aboriginal tourism experiences.

Links to descriptions of other opportunities are 
available via the Department’s website: 
www.dbca.wa.gov.au
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